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One parish's stewardship campaign experience

The programme took place in a village church in Somerset. 142 people were invited to
be part of the programme, of whom 61 were not givers to the church.

It produced impressive results: a 44% increase in pledged giving, and a useful amount
in one-off responses.

The programme was based on the following features:-

Planning and Admin

Develop a plan 3 - 6 months in advance of the launch.

Appoint a steering group who will advise, help with the distribution and carry out
follow-up actions.

Develop a brochure tailored to the community but accompany its distribution with a
personalised letter — e.g. 7 different versions according to the category of
contributor or non-contributor.

Paperwork

On the tear-off slip at the bottom of the letter, allow for a ‘do not wish to support’
response in order to minimise the follow-ups.

Accompany each letter to existing donors with a copy of their contribution record
for the last 5 years or so, allowing them to see whether or not they have increased
their giving.

Enclose an addressed envelope to encourage replies.

The crucial period

Limit the period of the campaign, say 4 weeks initially and a further 2 weeks for the
telephone follow-ups.

Launch the campaign at a church service and dedicate the replies at the end of the
campaign.



Results from the programme

Materials Replies %age Extra Income
sent Replying
No | Yes | No Recurring | One-off
reply pledge response
Already 81 15 |51 |15 81% £5,940 £1,310
contributors
Not yet 44 3 |8 33 25% £1,350 £100
contributors —
on Electoral
Roll
Not yet 17 1 19 7 59% £570 £975
contributors —
not on electoral
roll
142 19 |68 |55 61% £7,860 £2,385

Including Gift Aid tax recoverable, the total donated or pledged through this programme
was £12,867, of which £9,821 was in recurring pledges, representing £188 per week.
(The PCC had set a target of £125 per week). This represents a 44% increase in
pledged income to the PCC.

Only £880 was non Gift-Aided, so the tax reclaim will be £2,622.

Points to note

It pays to ‘segment’ or differentiate your materials — different communications to
different groups of people (electoral roll or not, existing givers or not, etc . . .).

Even amongst the retired in this community, there are very few people who pay no tax.

The poorest response rate (in terms of whether people replied or not) came from those
who are on the electoral roll, but are not regular givers.

For more information about ways to grow your giving, contact the PA to
the Parish Resources Adviser.
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