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Structural/formal: The LMG has a need
for a formal structure constituted in such a
way as to help it grow and achieve its
ambitions. These may involve helping it to
fulfil its work by forming a recognisable
leadership and organisation. It may want
to employ staff, define boundaries and/or
be recognised by other formal bodies. The
participants find a unity by agreement,
ratified by a parent body enabling a
platform for further creative work.

Strength: stability and organisation
Weakness: can become rigid and slow
moving

Purposeful/pragmatic: The LMG finds a

; . . Relational/informal: The LMG meets in a
strategic project or purpose to achieve. social setting for fellowship, mutual
This may be a mission imperative, ’

t of local school initiati embrace and organic growth. The purpose
Support o focal school Initiatives or of each participant may vary, for example
improvement of worship resources for

O in churchmanship, demographic
example. The participants and leaders background or mission agd rFr)winistry
form an alliance to identify, plan and

; i expectations. These may be diverse,
support the projects. The LMG may find causing variant ways of being the church;
support through participants being

di houah th however, meeting on neutral territory
verse, even though they supporta without an agenda enables friendships to
common aim, for example different social be forged, exchange of views to be
background, churchmanship or age. This explored,’deeper learning, and an

may Increase the_ sense Of collaboration enriching of the lives of the participants.
as the project unites a variety of

surprising partnerships. Strength: warm, rich relationships

Weak : lack irecti
Strength: productive and active eakness: can lack purpose and direction

Weakness: can lose motivation by not
attending to relationships



