
 
1.    How can you help your priest to be part of a team or 

community? 
  
2.    Are you prepared for the time s/he might have to spend in 

other areas?  
 
3.    Are you ready to receive ministry from, and share in 

ministry with, other clergy and authorised leaders as part 
of that teamwork? 

4. NO-ONE 
ALONE 

1.  Do you agree that “we cannot and should not attempt to 
continue as we are”?  If so, how do you think we could do 
things differently, but effectively, for God? 

 
2.  If your community had no priest, how would you as a PCC 

ensure that the Christian faith survived and flourished in 
your community?  

 
3.  What matters to you most about your own faith?  Your 

church needs to grow in order to continue: how can you 
be equipped to share that faith? 

 
4.  What difference do you expect to see in the life of your 

church in 2012? 

5.  SOME WIDER QUESTIONS 
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The clergy had a Training Day on this 
topic in September 2004.  They 
looked at ways in which their own 
ministry might need to be re-shaped 
in the future. 

There are five sets of questions here which may help you to 
discuss the changes that are likely as we move towards Local 
Ministry Groups.  
 
They need not be tackled in one session: you could divide 
them up amongst smaller groups, or you could simply look at 
the one or two areas that are of most concern to you. 
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Getting to grips with some of the issues in 

Changing Churches for Changing 
Communities.  

 
A PCC discussion-starter  

• Copies of the Changing 
Lives 12 page bulletin 
are available at 10 for 
£5.00 from the 
Diocesan Office (01749 
670777) 

• You can download them free from the Changing Lives Toolkit  
         at www.bathandwells.org.uk 



This is not because of finance, but 
because fewer people are coming 
forward to be ordained.  Why do 
you think this is? (see box, right)   

 
1.  Consider each of the reasons  

separately.  Is there any truth in 
them? 

 
2.  Consider, in each case, what 

do we as a church need to do 
about it?  What could you, as 
an individual church member do 
about it? 

 
3.  Whose problem to you think all 

this is?  Is it ‘the diocese’s’? 
Ours?  God’s? 

1.  FULL-TIME 
MINISTERS 

1.  What new training and support might people in your parish 
need as Local Ministry Groups come into being?  

 
2.  Would you expect that to happen in the parish, within your 

Group, or should they ‘go off on a course’ somewhere 
else? 

2.  A SCHOOL 
OF 
FORMATION 

Why fewer priests? 
 
Reasons might include:-  
 
a. It’s not an attractive 

job/they’re not paid 
enough/priests are 
too busy/you have to 
be a holy person.  

b. God is not calling 
people any more.  

c. God is calling, but 
individuals aren’t 
listening. 

d. God is calling the 
church to do things 
differently. 

One of the important facts in the 
report is that we know that we will 
have only 196 paid priests in 
2012, compared with 251 now.  

The Diocese is developing new 
opportunities to help people 
discover their ministries as they 
are ‘formed into the likeness of 
Christ’.  

If you have a number of parishes within one benefice at 
the moment:- 
 
1.  What benefits might there be in creating one single PCC?  

List them (bearing in mind matters such as numbers of 
meetings and committees, ways of handling money, local 
loyalties and energy, dealing with buildings, etc). 

 
2.  What would be the disadvantages?  List them.  How could 

they be minimized? 
 
 

The green paper suggests that our Readers may have 
much to offer in the new ways of working together. 
 
3.  Do you think that Readers might have a wider ministry than 

simply conducting public worship and preaching?  Need 
they be only used in their ‘home’ parish? 

 
4.  What roles would you be comfortable with Readers 

undertaking?  What should they not do? 

3. PARISHES, CLERGY, READERS 
IN A LOCAL MINISTRY GROUP 

Tell me more . . . 
To learn more about the School of Formation, contact: 
 
School of Formation,  
The Old Deanery, WELLS, Somerset, BA5 2UG  
 
01749 670777 
email: jennifer.cole@bathwells.anglican.org 


