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From the Vicar

Every year, our church holds a renewal of the Christian Responsibility stewardship scheme.  This is a chance for new members of the parish family to review what they contribute as their share of the support for our church and its ministry, and for everyone else to review their giving to check whether it is still a fair share.
All of us need to be kept up to the mark!  Humans are notoriously good at settling into comfortable habits which roll on from year to year.  We are not good at facing the uncomfortable need to change a time-worn routine.  ‘Old habits die hard,’ the saying goes, and if your habit is . . .

· to search amongst loose change in the purse or trouser pocket for something for the plate on Sundays (it feels so obvious if you put in nothing) . . .

· to fill in the planned-giving pledge every year with exactly the same amount as last time without thinking about it . . .
· to believe that it’s up to ‘the other people’ to ‘keep the Church going’ (- and money is so expensive nowadays) . . .
· to think that everyone else is much better off than you, and so it’s really up to others . . .
then you are enjoying the comfort zone of time-worn routine, and not taking your responsibility for your share in God’s work as seriously as you should!

Our renewal of Christian Responsibility every year is therefore not only necessary, but very good for us.  It helps us to stay true to our Christian calling to continue in our own way the work of the Gospel.  

Please read this booklet carefully – and act upon it.  

Yours sincerely
What is Christian Stewardship?

A steward is a person who is entrusted with the management of property and affairs for someone else.  Life is a stewardship of gifts entrusted to us by God, we are not owners but tenants.  Our time, our abilities and our possessions, all come as a trust from God, and one day we shall have to give an account to Him of how we have used them.
Time

We can use our time selfishly or unselfishly.

Time used in the service of others is a service to God.
Talents

Our abilities of brain, manual skill, bodily strength and physical activity can all be used to help others as well as ourselves.
Money

Our money could not have been earned without God’s gifts of time, health and skill.  As Christians we accept that all we have comes from God.
In your Home

Do you work and contribute towards the life and work of your home?  Of course you do.  We all know that a home which relies on the lottery or an offer of help will break.
In your Church

Do you work and contribute towards the life and work of your Church?  Many do, but a Church whose future relies on the occasional pound coin, the annual appeal and works only for the Christmas bazaar, will decay.
Principles behind our Giving

Christians are called to spread the Gospel, and to serve people in the world.  Jesus gives us this commission – “Go into every part of the world and preach the Gospel to all creation,” he tells his disciples (Mark Chapter 16).  XXXXX is our ‘part of the world’: we share Jesus’ commission with other members of our parish family, for we are disciples now.

But – we can’t all do everything!   We can’t all preach, and baptize, and knock on doors; we can’t all visit the hospitals, teach the young, comfort the bereaved.   But XXXXX does all these things: different members undertake different tasks – but they are done on behalf of all. 
The ministry of our church is therefore something we all have a stake in.   So the cost of it is something we all share – indeed (apart from prayer which we can all offer) some members, through age or other circumstance, are able to undertake their part in Jesus’ commission only by taking a share in the cost. 

In the XXXXX(month) Magazine, our Treasurer showed us what it costs for a parish to have a full time priest.  It may have surprised you to see that the total figure came out at over £XXXXX see diocesan website finance page for current figure.

Our contribution to this is made through the Parish Share and is currently £XXXXX per year, ie only XX% of it or amend if >100%.
These figures illuminate the way in which the 485 parishes in this diocese support each other and the wider church in England and abroad.

In the same way we, as members of our church, need to support each other by, each of us individually, taking on a worthy share of the income required to continue our share of God’s work.
Now is the time to think and pray about how we, as Christians can be a witness to the faith we share.
Where Our Money Comes From and Goes To

Add Pie Charts or similar here
These charts show the breakdown of our income and expenditure as a proportion of our total.  They are based on the last available set of complete figures – those for 20XX.

If you don’t like percentages, think of the figures as the number of pence in each pound received or spent, ie for every pound we receive XXp is given under the Gift Aid scheme and XXp is received in reclaimed tax.
What does this tell us?  Amend as appropriate

· The money pledged in envelopes but not Gift Aided paid for the running of the church – Heating, Lighting, Insurance etc.

· The amount pledged under the Gift Aid Scheme was almost entirely used to pay our Parish Share. 

· The Tax recovered on that money paid for most of the ministry expenses – Vicar’s expenses, etc, and the worship costs – music, flowers, sanctuary goods, books/literature etc. 
· The rest of our expenditure was covered by Collections – weddings and funerals, events – mainly coffee donations.

It is tempting to say “didn’t we do well?”

BUT – We must remember that these are 20XX figures.
This year our Parish Share went up from £XXXXX to £XXXXX giving us another £XXXXX to find.  Next year we expect it to go up by at least as much again.  It is also unlikely that our other expenses will remain at the 20XX level.
This is why it is imperative for each and every one of us to consider seriously how much we give to the church for the next twelve months.

Why should I pledge?

There are several reasons for making a pledge at the beginning of the year rather than just putting something in the plate each time you come to Church.
· Making a pledge gives us all an opportunity to think about what we give in relation to the Church’s need and our ability to give.

· Without an indication of how much is likely to be given over the next twelve months the PCC is unable to plan its activities for fear of not having the resources to carry them out.

· None of us get to church every Sunday, even the Vicar takes the occasional Sunday off for a holiday, but the expenses of running the church do not stop because we are not there.
How should I give?
There are two main ways of giving:

By bank Standing Order.  Ask your bank to move your monthly pledge into the church account every month.  This method has the advantage that you do not have to find the correct change each week or month and the church gets your donation even when you are away.  It does mean you have nothing to put in the plate on Sundays but this should not embarrass you.  Currently XX people give this way and the sidesmen are quite used to people just passing the plate on.  Name can let you have a form for your bank.
In monthly or weekly envelopes.  A numbered pack of envelopes would be given at the beginning of the year and these can be put in the plate when you attend church or placed in the Stewardship wall safe at the back of the church.
Can the church reclaim tax that I have paid?

Yes.  The Gift Aid system makes it easy for charities to reclaim tax on donations.  There are just two stipulations:

· That the Stewardship Recorder (XXXXX) knows who the donation came from. 

· That the donation was given by someone who is a UK taxpayer.  It also includes tax paid not only on income but also on investments (interest on bank accounts where tax is deducted at source) and on capital gains.

All you have to do is to use one of the two methods of giving your donation, a Standing Order or monthly or weekly envelopes, and sign a simple declaration to say that you are a UK taxpayer.  (XXXXX can give you a form for this.)

Not only that but if you give money to the church at any time over and above the previously pledged amount, provided the Treasurer knows it is from you, we can reclaim the tax on that as well.  There are some special envelopes at the back of the church for this purpose.  Just ask one of the sidesmen.

Last year we reclaimed £XXXXX from HM Customs & Excise on pledged giving and sundry donations.  Let’s make it even more this year.

If you pay tax

please make sure we can reclaim it
What Happens Now?

Take it seriously

Sit down and work out where your money actually goes

· Are these the right priorities?

· Talk to your family about what is right for you

· Pray about it

Use some yardsticks

There are many measures of giving

· Some Christians tithe their earnings

· Others adopt some other standard percentage of their income - it might be 5% or 2½%  ( 5p or 2½p in the £)
What will your percentage be?
Please think hard and pray about your commitment and then fill in the pledge card accordingly.
The Pledge Card

There are two reasons why it is important that you return you pledge card. 

Without your promise it is not possible for the Treasurer and the PCC to know what income it can expect for the coming year and this makes decision making about specific items of expenditure difficult.
Since XXXXX is not a mind reader, it is important that you fill in the card, since it is only on receipt of this that he will issue envelopes.

Who knows what I have pledged?

XXXXX, as Stewardship Recorder, will record the pledges, produce the envelopes and record the amounts received each week.  He will be the only person that has access to the individual figures.

Pledge cards will be presented 

at the offertory on 

Sunday XXXXX

Standing Order forms can be returned to the 
Stewardship Recorder 
or placed in the offertory
New envelopes will be available on 

Sunday XXXXX (1 week later)

New envelopes will start on 

Sunday XXXXX (1 week after that)
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