
Good Practice Guidance for youth groups:
‘Good Practice’ when working with young people helps leaders to have some general things in place to inform and underpin their duty of care. Good Practice is only a part of safeguarding. For professional safeguarding advice, support, training, policy guidance and safe recruitment, please contact the Diocesan Safeguarding Team who provide a comprehensive service.

When thinking about Good Practice, here are some things to consider:

· Good practice guidance for running activities and programmes
· Guidelines for responding to a person disclosing abuse

· Risk assessment
Running activities and programmes

· All, on or off-site activities need to be approved by the PCC, be risk assessed and have adequate insurance cover.

· Plan activities and programmes well so that all aspects of fun, learning, safety, inclusion and additional needs are taken into account.

· All activities should ideally take place in public spaces such as halls, churches or rooms connected with the church. If a private house is used on a regular basis, it will require clear boundaries and rules and the PCC need to be informed. You may need to inform the house insurance provider.

· Keep a register and have up-to-date contact details and medical information for the young people, this must be stored safely and be accessible for all on-site and off-site activities. You may want to keep some basic up-to-date contact details and medical information for the staff team.
· For activities, camps or residential trips away from the normal meeting place, ensure that signed consent has been obtained and that parents / guardians know where the group is going and how they can contact leaders.

· With permission, private cars can be used when transporting young people. However, drivers need to hold a full UK driving license and be accompanied by another approved adult. Vehicles need to be fully road worthy, have adequate insurance, maximum seating capacity must not exceeded, seat belts must be worn at all times and if car seats are used they must be approved and age appropriate.
· Have all the appropriate policies in place to cover all activities. This might include: Safeguarding (adopt the Diocesan safeguarding policy), health and safety, inclusion and diversity, code of conduct / behaviour (including anti-bullying) and social media and electronic communication (including mobile phones). Remember all policies must be enforceable and underpin all you do.
Mixed age youth groups

The National Youth Agency definition of a young person is aged 11 to 25. It is recognised that an 11-year-old will be very different to a 25-year-old so where there are mixed age group working with under, and over 18s, additional things may need to be in place. The key factor when youth groups work with young people 18+ is; are those over 18 ‘service users’ (young people over the age of 18 that attend and benefit from the group) or ‘service providers’ (young people over the age of 18 that help to run the group). if they are service users, they are treated as young people attending the group.
 
Other factors when you have mixed age groups are:
1. Risk assessment that reflect how the leaders will manage a mixed age group
2. Leaders can ask for contact details from the young person, i.e. a mobile number and an emergency contact number however, those over 18 will not need consent to attend the group or to take part in any activities
3. Young people over 18 attending the group having clear boundaries, especially in relation to relationships
4. Good practice that favours those under the age of 18 (i.e. if a film is being shown it favours the youngest, or at a social, no alcohol)
5. If on a residential no over 18s stay in the same dorm as under 18s
Leaders
· All leaders have the potential to be left alone with young people. Therefore, leaders 18+ need to be safely recruited and have an up to date DBS check. Young volunteers (aged under 18) can sign a young volunteer’s agreement.
· Those working with young people need to think and act carefully to avoid situations which could lead to difficulties, embarrassing situations, accusations or temptations. Leaders will also benefit from clear guidance and regular training.
· There needs to be adequate and safe adult to young people ratios and at least two adults should be present even with smaller groups. Recommended ratios that may affect your group: 9 - 12 years - one to eight, 13 - 18 years - one to ten. Young helpers aged under 18 should be included when calculating adult to young people ratios. It may require higher ratios of adult leaders when working with additional needs or off site. Mixed gender groups should include both male and female leaders where possible.

· All leaders / helpers need to know what to do if abuse is suspected or alleged (see the Do’s and Don’ts section).

· Clear rules and boundaries help the young people and leaders to know where they stand (when implementing rules and consequences be consistent). 

· A no touch approach for adults working with young people is often impractical. Every child is different and every situation is unique. Therefore, each situation should be judged as to what is appropriate. Any such contact will need to be age and gender appropriate and of limited duration and should always be handled with sensitivity and never be exploited or secretive. Physical intervention in a conflict situation should be avoided where possible.
· When offering one-to-one pastoral care or prayer with young people, obtain permission from parents / guardians, use spaces where you can be seen by others and keep it time limited.
The 3 R’s (Respond, Record, Report) guidelines for responding to a young person disclosing abuse (The definition of a child is anyone under the age of 18).
What to do if concerned about the safety of a young person or if a young person discloses that something is happening to them or to someone they know. 

1) RESPOND 

Do: 

· Listen and take what is said seriously. 

· Only use open questions as these cannot be answered with a ‘yes’ or ‘no’. 

· Remain calm. 

· Take into account the person’s age and level of understanding. 

· Check, if face to face, whether they mind if you take notes whilst they talk to capture the information accurately. Afterwards check with them that you have understood everything correctly. 

· Offer reassurance that disclosing is the right thing to do. 

· Establish only as much information as is needed to be able to tell your activity leader/Parish Safeguarding Officer (PSO)/Diocesan Safeguarding Adviser (DSA) and statutory authorities what is believed to have happened, when and where. 

· Check what the person hopes to happen as a result of the disclosure. 

· Tell the young person what you are going to do next.
Do not: 

· Make promises that cannot be kept (e.g. that you won’t share the information). 

· Make assumptions or offer alternative explanations. 

· Investigate. 

· Contact the person about whom allegations have been made. 

· Do a physical or medical examination. 

2) RECORD 

· Make some very brief notes at the time, if appropriate, and write them up in detail as soon as possible. 

· Do not destroy your original notes in case they are required by the Diocesan Safeguarding Adviser (DSA) or the statutory authorities. 

· Record the date, time, place and actual words said; including any swear words or slang. 

· Record facts and observable things, not your interpretations or assumptions. 

· Don’t speculate or jump to conclusions. 

3) REPORT

· If there is immediate danger to a child or adult contact the police. 

· Otherwise report to your activity leader/Parish Safeguarding Officer (PSO)/incumbent immediately. 

· Within 24 hours the PSO/incumbent reports the concerns to the DSA. 

· The DSA will advise regarding reporting to statutory agencies within 24 hours. 

· If there is any doubt seek advice from Children’s/Adult's Social Care or the police.
Training

The minimum safeguarding training for ALL working with children / young people is the online Basic Awareness training. Those with additional responsibilities and requiring a DBS check will need to do the Foundation level training. Both can be done online via the Church of England National Safeguarding Team's online learning portal. 
Risk Assessment

The purpose of a risk assessment in a youth ministry setting is to identify any potential risks or hazards that could cause harm to adult leaders or young people in the course of your youth ministry activities. Any risks or hazards found will then need to be assessed and decisions made for suitable measures to help alleviate, eliminate or control them. It is recommended that you follow these simple 5 Steps:
1. Identify the hazards - buildings, locations, equipment, resources and what happens in your youth ministry activities.
2. Identify who is at risk - adult helpers, young people and any third parties.
3. Identify current controls - write down what you are already doing.
4. Plan any future controls - state clearly measures you will put in place to help reduce risk.
5. Decide who is responsible for these controls and when they will be implemented – this maybe more than one person if you have a rota for the group.
It is advised that a written risk assessment should be carried out for all regular on-site and off-site youth activities, including trips. These written risk assessments should be reviewed at least annually and updated as appropriate and shared with the incumbent and/or the PCC. You should also complete a separate risk assessment for residential activities or camps.

It might seem like risk assessments are additional bureaucracy and paperwork, but if a serious incident or accident occurs in the course of your youth ministry, a court of law could require written evidence of what steps / precautions you put in place to help prevent it. You will never completely eradicate risk but the law requires us to protect people as far as “reasonably practicable”. A written risk assessment, backed up by your actions, could show that you have taken all reasonable steps to reduce the risk.

We have prepared a risk assessment template for each of the four activities (social, discussion, worship and service) with some examples that may help you risk assess your activities. The generic Good Practice guidance we have provided should help when writing your risk assessments.

Sample Youth Group Good Practice and Risk Assessment
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