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Annual Review and Self Evaluation of Reader Ministry, 2022
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Living the story. Telling the story.
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Archdeaconry and Assistant Archdeaconry Wardens of Readers

Last year, we started our covering note with the comment that “to say that this year (2021) has been extraordinary is an understatement”! 2022 has, in many ways, been just as extraordinary as we slowly but surely come out of the pandemic, but with consequences for both the church and society as a whole beyond our wildest fears.
But throughout everything that has happened in 2022, the Reader community has persevered as only it can, fulfilling their now accepted roles as Teachers of Faith, Enablers of Mission, and as Leaders in both Church and Society with enthusiasm determination and confidence.
We all know that the Diocese, and indeed the national church, continues to face challenges, which may conceivably cause changes in the way we work, and indeed where we physically minister. But what is widely acknowledged is that our Reader community always rises to the challenge, stepping into roles and responsibilities that had not previously been envisaged, doing all that they can to spread the Gospel and to be true servants of the risen Lord. 
This Annual Self-Evaluation process is not intended to add to the burden of your faith and witness – rather we hope it will act as a tool for self-reflection, on how you and your vocation as a Reader has been affected by the situation you find yourself in. You will all know the power of story telling in the Bible and we hope this form will encourage you to reflect on your own story and faith in the communities where you live and serve, or where you may be called.
To that end, you may either complete the self-evaluation form as it stands and using the framework of questions offered (Page 4)
OR

You may choose to more freely write of your own stories, laments, unexpected joys and surprises of ministering during 2022.

The choice is yours!

We will find encouragement in the stories you give and promise to respond with ‘prayer and thanksgiving’ for your work and witness. In either event, you are strongly encouraged to review the completed return with your Incumbent. However if you are in vacancy, then please review it with either your Area Dean or someone else in a similar position who knows the Benefice and your work.
The following timescales are envisaged:
· No later than 28th February 2023, can you please have your completed returns returned to your Archdeaconry Warden (addresses as below). This should, preferably, be with your Incumbent’s comments but if you cannot review them with your Incumbent, then please return them without. Doing so by email is preferable, but by post is perfectly acceptable.
· Also no later than 28th February 2023, can you please ensure that your Statistical Questionnaire is completed, preferably on line at Reader Licence & Annual Reader Review - Bath and Wells Diocese but, if necessary, on paper in which case they should also be returned to your Archdeaconry Warden (as below).
· No later than 31st March 2023, we hope to have all the statistical data processed ready for analysis.
· We remain committed to doing all we can to comment on ALL returns received, both to ensure that we can respond to any concerns you may have, but also to address any themes which may be developing. It is our intention, God willing, to have all replies sent back to Readers and Readers with PTO from either the Archdeaconry Warden or the Assistant Archdeaconry Warden, within a month of receipt; please note that these replies to you may be by either email or in writing.
· Allowing for Lent and Easter, we then aim to have all the statistical analysis completed and a report / article on the 2022 Reader contribution published no later than 30th April, hopefully sooner.

Contact Details for the Archdeaconry Wardens, to whom your return should be sent by 28th February 2023, are as follows:
	Bath Archdeaconry
	Taunton Archdeaconry
	Wells Archdeaconry

	Mary Dolman, Reader
Archdeaconry Warden
14 Upper Furlong
Timsbury
Bath
BA2 0NN
01761 472635
mary.dolman74@gmail.com
	Revd Robin Lodge
Archdeaconry Warden 
St Andrew's Vicarage
118 Kingston Road
Taunton 
TA2 7SR
01823 352471
robin.lodge1@btinternet.com
	Chris Stock, Reader
Archdeaconry Warden
Charnwood
Duckpool Lane
West Chinnock 
TA18 7QD
07768 790145
chris_stock@outlook.com

	For your information, the Assistant Archdeaconry Wardens, who may also reply to your submission, are:

	Simon Stevens, Reader
Assistant Archdeaconry Warden
	Charles Sparey, Reader 
Assistant Archdeaconry Warden
	Sue Kellagher, Reader 
Assistant Archdeaconry Warden


Annual Review and Self Evaluation of Reader Ministry for:

Reader Name:
…………………………………
Benefice: 
…………………………………
Deanery: 
…………………………………
Questions to assist your reflection

(Use these as helpful, either with individual answers or an overall answer on another sheet)

1. What has been fulfilling and important in your ministry in the past year? Please give examples.

2. Are there areas of ministry that has not been as rewarding as you hoped? Can you identify why is might be so?

3. Are there any areas of ministry that you feel you would like to change in the next year – this might be new work, taking on a new role or setting down some aspect of ministry? Please identify any changes you would like to make. How might this affect your Ministry Specification?

4. Do you feel supported in your ministry? Who do you identify as offering that support? Would you like the support of a peer review?
5. List any issues that you would wish to raise from this self - assessment review with your Archdeaconry Warden or Assistant Archdeaconry Warden of Readers (including any request for a peer review)?

6. Have you had any engagement with online services and their provision? What was your experience of this?
Ministerial Development
(Please note that these Ministerial Development answers may be shared with the Diocesan Ministry Training Team, anonymously, to assist them with further developing the CMD programme.)
7. Please record how you have continued your own spiritual and ministerial development over this last year (e.g. courses attended, spiritual direction received, study or reading undertaken, significant books, reflective practice, retreats etc.) 
8. What areas of personal, spiritual and ministerial development, including training, do you need in this next year? How will you arrange it? Is there help you need?
9. In addition to the Diocesan CMD offerings, is there any one developmental resource that you’ve encountered in the past 12 months that you would particularly recommend to your colleagues across the Diocese? If so, where can it be accessed, and what appealed to you?
Signature of Reader: 
…………………………………
Date: 
………………………
Please return your Self Evaluation Review to the Archdeaconry Warden by 28th February 2023 at the latest.
Incumbent’s Thoughts and Observations 
We invite your incumbent to use this space to provide some thought on how your ministry is received and welcomed in the Parish or Benefice, how it’s developed and, if appropriate, what you have jointly identified as continuing ministry or new ministry that you will be considering over the next year. 

I confirm that (N) ………………………………………………………….. and I have met together to review his / her ministry. 

Signed ……………………………………………… Incumbent (or Area Dean in the absence of an Incumbent)
I confirm that this Return has been discussed with my Incumbent (or Area Dean)
Signed …………………………………………….. Reader

Do you have a Ministry Specification?
Yes / No        (Please delete accordingly)
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